R 27195872 FEB 04 ZU ASN-P04059000003

FM COGARD | NTSUPRTCOM HONOLULU HI

TO CCGDFOURTEEN HONOLULU HI

COGARD Al RSTA BARBERS PT HI

COGARD M5O HONOLULU HI

USCGC JARVI S

USCGC RUSH

COMCOGARDGRU HONOLULU HI

COGARD NESU HONOLULU HI

USCGC WALNUT

USCGC WASHI NGTON

USCGC ASSATEAGUE

USCGC KUKUI

COGARD STA HONOLULU HI

COGARD ANT HONOLULU HI

COGARD ARMORY DET HONOLULU HI

COGARD COMVBTA HONOLULU HI

COGARD CEU HONOLULU HI

COGARD ESU HONOLULU HI

COGARD RU TOFF HONOLULU HI

COGARD LO COVAFLOATRAGRUM DPAC PEARL HARBOR HI

COGARD LO COVPACFLT PEARL HARBOR HI

COGARD LO USCI NCPAC HONOLULU HI

| NFO COMCOGARD MLC PAC ALAMEDA CA// NDL/ P/

BT

UNCLAS //N11101//

SUBJ: STATUS UPDATE ON HAWAI I ARWMY RCI FOR KKH RED HI LL HOUSI NG
AREAS AND AY- 04 HOUSI NG ASSI GNMVENT POLI CY FOR CAHU

A. CCGEDFOURTEEN HONOLULU HI 130303Z AUG 03

B. 1 SC HONCLULU I NST 11101. 3: HOUSI NG ASSI GNMENT PCOLI CY FOR THE
HAWAI | AN | SLANDS

1. AS DI SCUSSED I N REFERENCE A, THROUGH THE ARMY RESI DENTI AL
COMMUNI TI ES I NI TI ATIVE (RCl), ACTUS LEND LEASE, LLC OF NAPA,

CALI FORNI A HAS BEEN SELECTED AS THE DEVELOPER/ PARTNER BY ARMWMY
HAWAI | AND THEY TOCGETHER HAVE CREATED THE ARMY HAWAI I FAM LY
HOUSI NG LLC (AHFH). THEY ARE I N THE PROCESS OF FI NALI ZI NG THE
COVWUNI TY DEVELOPMENT AND MANAGEMENT PLAN (CDWP) THAT W LL SERVE AS
THE BLUEPRI NT TO | MPROVE THE QUALITY OF LI FE FOR MORE THAN 7, 000
ARMY AND COAST GUARD FAM LI ES LIVING I N HAWAI I FOR THE NEXT 50
YEARS AND BEYOND. AHFH | NCLUDES THE 318 | NDI VI DUAL FAM LY UNI TS OF
CG HOUSI NG AT KIA'| KAl HALE (KKH) RED HI LL. BY WRI TTEN AGREEMENT,
THE CG WLL RETAI N ASSI GNVENT PRI ORI TY ACCESS TO THE 318 UNI TS AT
THE CURRENT KKH SI TE, AS WELL AS AN ADDI TI ONAL 126 TOTAL UNI TS

W THI N THE HOUSI NG FOOTPRI NTS OF SCHOFI ELD BARRACKS, WHEELER ARMY
Al R FI ELD, ALI AVANU M LI TARY RESERVATI ON, AND FORT SHAFTER. I N
ADDI TI ON, COAST GUARD MEMBERS W LL HAVE THE SAME HOUSI NG ASSI GNVENT



PRI ORI TY AS OTHER DOD SERVI CES HAVE FOR THE REMAI NDER OF THE HOUSES
IN ALL OTHER HOUSI NG AREAS | NCLUDED I N THE RCI PRQIECT.

2. THE CDWMP HAS BEEN SUBM TTED TO ARMY HQ  THI S | NCLUDES THE
OPERATI ONS PLAN, THE FI NANCI AL PLAN, AND THE DEVELOPMENT PLAN. THE
DEVELOPMENT PLAN HAS THE PROPCSED SCHEDULE FOR DEMOLI TI ON AND NEW
CONSTRUCTI ON OF THE SI X MAJOR ARMY HOUSI NG AREAS AND KKH RED HI LL
AND WLL BE APPROVED BY ARMY HQ NLT 1 JUL 2004. ARW HQ THEN

SUBM TS THE CDMP TO CONGRESS FCOR THEI R REVI EW APPROVAL.  THESE
PLANS SHOULD BE FI NALI ZED BY AHFH BY THE END OF APRIL 2004. ON 01
OCT 2004, OPERATI ONS AND MAI NTENANCE OF KKH W LL BE TURNED OVER TO
AHFH AND ALL MEMBERS WHO RESI DE | N KKH W LL START RECEI VI NG BAH AND
W LL BE REQUI RED TO START AN ALLOTMENT EQUAL TO THEI R BAH THAT WLL
BE PAID TO AHFH AS RENT. THERE W LL BE NO OQUT OF PCCKET UTILITY OR
OTHER COSTS ABOVE BAH. W THI N THE NEXT FEW WEEKS AND MONTHS EACH
RESI DENT THAT | NTENDS TO RESI DE | N AHFH HOUSI NG W LL NEED TO SIGN A
LEASE AND COVPLETE THE REQUI RED ALLOTMENT FORM  SHORTLY AFTER 1
OCT 2004, THE | SC HONOLULU HOUSI NG STAFF, WHI CH WLL BE SMALLER AND
HAVE A DI FFERENT ROLE, W LL RELOCATE TO | SC ON SAND | SLAND. ALL
HOUSI NG ASSI GNVENTS AFTER THAT DATE, W THI N THE GUI DELI NES PROVI DED
BY THE CG THROUGH THE CDMP, W LL BE MADE BY AHFH.  PROVI SI ONS FOR
CONTI NUED OPERATI ONS OF THE CGES AND COVMUNI TY CENTER/ MAR FUNCTI ONS
IN KKH ARE CURRENTLY UNDER NEGOTI ATI ON.

3. THE EXACT SCHEDULE FOR DEMOLI TI ON AND NEW CONSTRUCTI ON OF KKH
AND THE ASSOCI ATED THROUGHPUT OF NEW HOUSI NG IS STI LL BEI NG
DEVELOPED. HOWEVER, THE FOLLOW NG BASI C ASSUMPTI ONS ARE NOW FAI RLY
SOLI D

A. PHASE | KKH WLL BE REBUI LT FI RST. THE CONSTRUCTI ON PERI GD W LL
COVMENCE EARLY CY-2005 AND LAST 12-18 MONTHS.

B. PHASE Il WLL FOLLON WTH THE NEWER EXI STING UNITS I N PT
VELCOVE PLACE LAST FOR DEMO REBUI LD.

C. SI GNI FI CANT DI SRUPTI ON AND RELOCATI ONS W LL BE LI KELY FOR THE
RESI DENTS OF BOTH PHASES DURI NG THE CONSTRUCTI ON PERI OD. HOWEVER,
NO FAM LI ES WLL BE REQUI RED TO PAY FOR A RELOCATI ON DURI NG THE
PERI OD WHI CH | S NECESSARY TO ACCOWODATE THE WORK. EI THER AHFH OR
THE CG W LL BE RESPONSI BLE FOR PROVI DI NG THE FUNDI NG FOR RELOCATI NG
FAM LI ES TO QUALI FI ED HOUSI NG DURI NG THE CONSTRUCTI ON PERI OD.
MEMBER S WLL NOT BE REQUI RED TO FUND THEIR OWN MOVE WHEN I T IS NOT
AT THEI R OAN CONVENI ENCE.

D. NO UPH UNITS WLL BE AUTHORI ZED I N EI THER PHASE OF KKH AFTER 01
CCT 2004.

4. | EXPECT MJUCH MORE OF THE DETAILS OF THE DEVELOPER S PLANS TO
BECOVE AVAI LABLE I N THE NEXT 2-3 MONTHS. |IN THE I NTERIM AY-2004
ASSI GNVENT POLI CY CHANGES W LL BE AS FOLLOWE:

A. NO NEW ASS| GNMENTS TO KKH PHASE | WLL BE MADE THIS YEAR IT IS
NOT | N THE BEST | NTEREST OF NEW FAM LI ES RELOCATI NG TO HAWAI I THI' S
SUMMER TO BE ASSI GNED TO THE HOUSI NG UNI TS THERE, ONLY TO BE FORCED
TO MOVE I N LESS THAN A YEAR. | SC HONOLULU W LL WORK TO MAXI M ZE
OCCUPANCY | N PHASE | 1.

B. UPHUNITS IN PHASE || WLL BE CONVERTED BACK TO FAM LY UNI TS BY
01 JUNE 2004. SINGLE PERSONNEL W LL NEED TO USE AUTHORI ZED BAH,
AND SOVE LEASED HOUSI NG MAY BE OBTAI NED. SI NGLE NON- RATED AFLOAT
W LL CONTINUE TO RESIDE I N THE | SC HONOLULU BARRACKS.

C. NEW ASSI GNVENTS TO PHASE |1 KKH AND TO WAl LUPE WLL BE AS PER
THE PROVI SI ONS OF REF B.

D. IT IS ANTI CPATED THAT THI S POLI CY WLL RESULT I N A HOUSI NG
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SHORTFALL THIS SUMMER OF UP TO 20 UNI TS OF VARI OUS PAYGRADE/ BEDROOM
DEMOGRAPHI CS.  THROUGH THE AWARD OF A SOLE SOURCE CONTRACT
REQUESTED BY THE ARMY, ACTUS LEND LEASE W LL ASSUME

OPERATI ONS/ MAI NTENANCE OF ALL ARMY HOUSI NG ON CAHU EFF 01 JUNE
2004. THE CG WLL APPROACH AHFH I N THE NEAR TERM TO SEE | F
OPPORTUNI TI ES FOR AFFECTED FAM LI ES TO RESIDE | N QUALI TY ARW

HOUSI NG FOR THEI R TOURS MAY BE AVAI LABLE. | F OTHER DOD HOUSI NG | S
NOT AVAI LABLE (ALL DOD SERVI CES ON OAHU ARE I N VARI QUS STATES OF
THEI R OAN PRI VATI ZATI ON PRQJIECTS RI GHT NOW, | SC HONCLULU HOUSI NG
STAFF W LL PROVI DE DEDI CATED ASSI STANCE TO FAM LI ES SEEKI NG LOCAL
ECONOWY HOUSI NG W TH THEI R BAH.

E. DO NOT ANTI Cl PATE BEI NG ABLE TO MAKE NEW ASSI GNVENTS TO KKH FOR
BPAS PERSONNEL THI' S YEAR. | SC HONOLULU HOUSI NG W LL WORK CLOSELY
W TH BPAS PERSONNEL | N OBTAI NI NG NAVY OR OTHER WEST OAHU HOUSI NG

F. I MPACTS ON SCHOOL AGE CHI LDREN AND ASSOCI ATED SCHOOLS ARE A
CONCERN DURI NG THE DURATION OF THE PPV. 1SC | S MEETI NG W TH LOCAL
PRI NCl PALS AND AHFH | S ENGAGED W TH STATE OF HAWAII DOE ON THI S

| SSUE.

5. REQUEST BROAD DI SSEM NATI ON | NCL SPONSORS FOR | NCOM NG PERSONNEL
OF THE CONTENTS OF THI S M5G. | NTERESTED FAM LI ES SHOULD BE
ENCOURAGED TO STAY I N CLOSE CONTACT WTH THE | SC AREA HOUSI NG

OFFI CER, MS. NANETTE BAKER, AT 808-831-2764, AND THE | SC LOCAL
HOUSI NG OFFI CER, MS. | RENE LANCE, AT 808-831-2763 AS SUMMER
APPROACHES. THI S IS THE BEST | NFORVATI ON CURRENTLY AVAI LABLE, BUT
I T IS EXPECTED THAT BY APRIL OR MAY 2004 THE PI CTURE AND PLANS W LL
BE CLEARER.  ANOTHER TOWNHALL/ TRANSI TI ONAL MEETI NG W LL BE
SCHEDULED TO UPDATE | NTERESTED RESI DENTS AND POTENTI AL RESI DENTS AT
THAT PO NT.

6. I T IS UNDERSTOOD THAT, AS HOUSING IS SUCH A KEY FACTOR I N
MEMBER/ FAM LY QUALI TY OF LI FE, THE CHANGES COM NG ARE A SOURCE CF
ANXI ETY FOR CURRENT AND PROSPECTI VE KKH RESI DENTS. | SC HONOLULU
PLEDGES TO KEEP ALL AS WELL | NFORMED AS PGOSSI BLE, BALANCI NG THE
NEED TO PROVI DE | NFORVATI ON AGAI NST THE DESI RE TO WAI' T UNTIL ALL
THE FACTS ARE | N AND PLANS ARE CLARI FI ED BEFORE PROVIDING I T. ALSO
TO WORK TO | NCORPORATE THE RESI DENTS' NEEDS AND CONCERNS | NTO
PLANNI NG DURI NG THE PERI CD.

7. FOR MORE | NFORVATI ON ABOUT AHFH YOU CAN GO TO THEI R VEBSI TE AT:
WAV ARMYHAWAI | FAM LYHOUSI NG. COM
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